ARES Callout to Support Red Cross Evacuation Shelters               -Doug Elliott VA3DAE
When the Albany River on the West side of James bay had record high levels, and extensive flooding around April 25, the  community of Kashechewan faced its fourth evacuation since 2005. Also affected were Fort Albany and Attawapiskat. The weather wasn’t very co-operative, and with a flooded runway and no visibility due to snowstorms and fog, both airplane and helicopter operations were initially very limited. The first evacuations took medical cases and elderly to the closest facilities in Cochrane, Greenstone, Sudbury, Kapuskasing, Hearst, and Sault Ste. Marie. Eventually, it was decided to evacuate the remaining population to southern Ontario. According to a plan that had been carefully prepared a year ago, the bulk of the evacuees would be flown to the Stratford area, and housed in emergency shelters prepared by the Red Cross.
And so it was that on the afternoon of Saturday April 26, Stratford/Perth ARES was activated by the Red Cross to support communications from multiple shelters.

Here’s a summary of the events:

· Saturday April 26: Stratford/Perth ARES was activated by Terry Hillier, VE3TEH, on behalf of John Osborn, Red Cross Co-ordinator of Disaster Management, by a phone call to Scott Carter, VE3CGN. Scott relayed the callout message to DEC Brett Gilbank VE3ZBG, who notified the Stratford/Perth EC Alle Brander. The callout was in support of potential shelters in Stratford, St Marys, Milverton, Mitchell and Tillsonburg, with the initial shelter in Stratford. A web page with maps and current status information was started by Doug Elliott VA3DAE at http://www.larc.ca/ares1.htm#albany. Scott Carter, Doug Elliott, and Steve Struthers VA3TDZ went on standby in case Ham stations were needed at the London Red Cross and a Tillsonburg shelter. 
· Sunday April 27, 08:00: Alle Brander, VE3CWL, Stratford/Perth EC, and Brett Gilbank, VE3ZBG, Tecumseh DEC arrive onsite in Stratford to assess and assist. Severe weather in the north is delaying evacuations, and ARES stands down. In mid afternoon, the media reports that evacuations will resume soon.
· Monday April 28: Strafford Community Emergency Management Coordinator (CEMC) activates Stratford/Perth ARES to support communications between shelters in Stratford and St Marys. Alle Brander’s team responds and establishes communications using the Stratford VHF repeater, working in pairs for 6 hour shifts. Evacuation efforts involve Emergency Management Ontario (EMO), the Ministry of Natural Resources, and the Department of National Defense

· Tuesday April 29: Red Cross is preparing to open a third shelter in Milverton. Hams in St Marys will move to Milverton, and operators from Thames Valley ARES will provide extra manpower to maintain the St Marys location.
· Wednesday April 30: Don Laird VA3DWB did a morning shift, and Al Bernier VE3LOD took part in the afternoon shift. Brett Gilbank and Dave Young VE3EAY arrived around 1PM. Falling water levels resulted in a halt of the evacuation, and the Milverton shelter opening was cancelled. At 3 PM it was announced that the St Marys evacuees were being returned to Stratford, and Hams would no longer be needed at St Marys. At 5 PM, Hams were no longer needed at the Stratford shelter, and Stratford/Perth ARES stood down, as efforts were refocused on returning the evacuees to their homes.
Overall this was a very productive callout providing a valuable service to the Red Cross. Congratulations to Alle Brander VE3CWL and all the Hams involved on a job well done. We strengthened our relationship with the Red Cross, and the working relationship between ARES units. It was also a learning opportunity, and we’ll be able to do an even better job for the next callout as a result.
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Alle Brander, Stratford/Perth ARES EC confers with Brett Gilbank VE3ZBG, Tecumseh DEC at the Red Cross shelter at the Stratford Rotary Complex.
